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T0s Budeet 0fficer

TNt Chief, Upecial Supoort Stall
oty Pinooos Myislon

ands Project Approvin: Officers

1. Tds office hay encountered dAfficulties comcerndng the
individonl who should spprove accountings and wouchers in connectlon
with various projects agproved by VRO action. The basie for the Aiffi-
culty arises oot of Paragraph 10,5 of Confidential Munds TNegulations
which vequires that sach acoounddng or vousher mist be approved Ly an
Approving Officer and further states that such Approving OfTlcers st
be demignated ty the Assistant Director. In consectlon with many of
such projects, 1% has been iodicated by certain Aepiglent Direclers

that they desive particnlar individuale to sssoe Dl responaibdlily
for the adminietration of a poriicilar project. Howower, Yhe to the
patare of the repulations, this office has vequired thel each accouni-
ing o voucher Yo apovoved by the Assiptant Director where there is an
absence of delepation of mthority to & specified epproving officer,

2, In sary lostancas, the accountinge are inadvertestly Moo
ward:d to tuis office without the spprovel of the lselptant Mrector ine
volved and this offios has boon reguired to reflues payeont thoresn bo-
couses of this techrdeslity. In other instonces, ninor sdvances have
bosn domived and the oporations delayed bocause of tide tormicality.
Fhengwer an Aesigbacl Drector inlloates a doglre to heve a partlonlar
indiwidual contrsl and bo respousible for a particulsr project, this
office has asristed in the proparation of the notessary delegatlon of
athority.

3. Tt apeors froo past mnd current exporlence thiet A7 ih

Aporoving 0fficer mere doslpmted at tho tise of the approval of the pro-
dgut that it wrdd facilitabe the subsequent aduinisteation of Lhe
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project and serve to elisdnale some of Uw confusion apl delay which
now ocours. It is respectlully sungestod thot the 0 plvo considen
tion to this point whon sporoving Zudure projects.
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